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Executive BG October 1950 © 


Management Officer 


Increage in Communications Division T/O and Special Security Handling 
to Provide Trainee Progran. 


1. Communications Division, Office of Special Operations, 
requests a T/O increase of 50 trainee positions and 12 instructor 
positions to accelerate a basic training program for comaunications 
personnel for overseas agsignment and four positions for advanced 
training. Approved by Assistant Director for Special Operations. 


2. This increase is to provide for 16 instructors and clerical 
personnel and 50 trainces to meet increased demands from the Offices 
of Special Operations and Policy Coordination for overseas comuuni- 
cations pergonnel, and to increase Agency capability to meet energeacy 
conditions. 


3. Management Staff examined the progran with care and found 
that over 70 positions for like personnel had not yet been filled. 
However, they are in procesa and are being filled repidly. Maneze- 
ment Staff recommended that the 12 basic inatructora te considered 
part of the request for 90 positions as the instructors thenselves 
will be available for assignment as replacement personnel] when the 
training program diminishes or is discontinued. We also pointed 
out that funds would have to be provided from allotments already 
made to the Offices of Special Operations and Policy Coordination. 


4, Office of Special Operations end Office of Policy Coordination 
willingness to provide funda are attached. 


5. Commmications Division departmental T/O will be increased by 
only four positions, as the remaining 50 positions will be cinssed as 
training pool positiona. Positions are as follows: 


50 Gs-5/6 . 
L GS-i], 4 ‘i 
6 G89 
3 GS] . 
and 2 clerical. 
The overall increase vill be 54 positions. 


6. Inapection end Security Staff agrees to the security clearance 
procedure proposed. 
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7. Recommend the program be epproved to include 1/0 and space 
procurement. . 
< P e} ‘ . ’ 
~ a rs , 25X1A 


Attachments! Memorands re ebove subject. 


/s/ Ff, Ry Saunders : , 


Budget Officer 
Mone antnanos bet APPROVED: 25X1A 
NS ee eae een ek DESAPRROVED+ /o 
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Direator of Central Intelligence 
VIAs Manage ant Officer 
iwaistaat Ulrector, 059 


equest for Authority to Sstablish a Basic Co munications 
. Training Course in the Cousunications Uivision 050 


Reference: (a) “emo fr Chief Commo to ADSO dated 18 Sept 1950, | 
subjeot "fatablishaent of asic Communications Trainin: Course 
(b) Memo fr Chief Como to ADSD dated 18 Sept 1959, . 
subject "Establishment of a Basie Communications Training» 
Course on a Contract Basis* 


lL. Authority is requested for the innediate establishment of tha 
Fasic Training Course ari the prosran incident thereto as outlined in 
refersnee (a). Goineident with the establishuent of the fagie Conmunt~ 
cations Training Courage, the poasibility of obtaining such services on 
& contract baste with 7 private schools, as ovtlined in reference (b), will 


be explored with the thoucht in mind that in the evant of general nobili~. 


sation additional training facilities may be required. 


2 Jt is believed that the cost of contrasting for the tyne of 
basic training desired wild ebout equal that estimated to set up and 
operato a Basic Training Progran within the Somnunicationa Division. 
In addition to the cost factor, however, it 1s believed that such @ 
Training Progran within the Comundoations Division will be mich more 
buaginessslike, a ard secure. 


25X1A. 
atte (2) ae eS | fa 
_Roferences Listed above met ee ee Ba ae 


ccs Commo es, 


ccs: Management 


“ADS o 


‘ 
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Assistant Direotor of Special Oporations 18 September 1950 
Chief, Comnunications Division 


Establishment of Basio Comaunicationa Training Course 


l. As a result of the current emergency it has bocame inoreasingly 
apparent that special congideration must be given to expediting the 
recruitment and security olearance of Coanmunications personnel. 


2. Valuable time is presently being lost as a result of the 
necessary delays inoident to obtaining full security clearances. During 
the time that prospective employees are undergoing investigation it is 


_ proposed that they be granted provisional clearances and afforded un~ 


classified basic communications training. 
3. With a view to esteblishing such a program, it is recommended: 


{a) That SED expedite the recruitment of oandidates 
to fill the 76 vacant positions currently available 3 
on the Communications 1/0. 


(bo) That authorization be granted to reorult an 
additional 50 GS-5/6 communication technicians with 

<a view to insuring ample personnel to provide for 
attrition and wnforesoen requirements. 


(o) That provisions be made by I & SS to grant 
provisional security clearences to candidates falling 
in the above categories with a view to their entrance 
on duty in temporary indefinite unvouchered appoint= 
-monts, and enrollment in the Basic Canmunications 
Training Course at the earliest practical date. 


(da) That a special Communications training section -... 

be established under the Comaunications Branch for 7 

handling these uncleared personnel, aanstetiee: of 0 MET. 
‘the following types of instructors: 


1 Supervisor GS-11 
6 Training Officers GS-9 
3 Training Officers GS-7 
a 1 Clerk-Stenographer GS~#5 
; 1 Training Clerk GS<4 


(e) That 5,000 square feat of space in an un- 
restrioted area, preferably in the Metropolitan 
area, be obtained to be used for code rooms, laboratory, 
lecture area and storage to accommodate this program. 


‘¢ Tes 


Approved For Release 2002/6gi24 CIARDP84- 00499R000700150007-7 


* 


Ss 


Approved FegRelease 2002/08/21 : CIA-RDP84-0040@R000700150007-7 


4. It is plannod that the Basic Communications Course will 
accommodate approximately 100 students at any one time. Instruction 
will be afforded in International Morse Code, radio theory, practical 
laboratory work, basic operating procedures, clemontary oryptorraphy, 
and touch typowriting. The subjects to be taught and the materials 
to be used will be wiolassified in nature. Therefore, it is believed 
that provisional sesurity clearances for all students as well as 
inatructors will be adequate. It is contemplated that during the 
Basic Course, which will extend over a period of approximately 18 weeks, 
that I & 8S will conduct a full security investigation upon the 
completion of which students who have finished the Besic Course will 
be entered in the Advanced Communications Treining Courses, and 
processed for overseas assignments. 


5. Under the above program it is planned that the 76 existing 
vacancies for Communications be filled by SED within 30 days; that 
Basic training be completed within 4% months, and that the Advance 
training in 8g months. It is anticipated thet processing for overseas 
assignments will be initiated upon completion of Basic Training, and ; 


’ therefore these personnel should be available to depart for the _ 


foreign fiold within 9 months from the time they heve been recruited. 
Where certain candidates have hed special training prior to joining’ 
this Agenoy, it is anticipated that thie training period may be 
shortened. se 


8. The estimated cost of this proposed program for tha balances 


of the fiscal year 1951 is as. follows: 


1 Supervisor — GS-11 @ 4,000 =. 


.)~«*«“‘a‘ &Tradning Officers GS-9 = 18,000 
% Training Officers GS-7 * 6,000 : 
1 Clork-Stenographer GS-5. 2,395 
1 Training Clerk GS-4 24200 — 
50 Commo Technioiens  G8-5/6 63,110) 
Total Personal Services  . $95,695 
Estimate for apace @ $1.25 per square - : 
foot for 9 month period ; 4,700 <a : 
. . $100,395 


7 %f the foregoing proposal is approved funds in the anount 


_phown will be required. . No provision for this expenditure ia contained 


4n the present approved budget of this Division. 


APPROVED: : _ | » 2 
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Assistant Direotor of Special Operations 18 September 1950 


Chief, Communioations Division 


Establishment of a Basic Communications Training Course 
on a Contract Basis 


Reference: Communications Division Memorandum dated 18 September 1950 
Subjeots Establishment of a Basic Communications Training 
Course 


1. With reference to the above memorandum, the following 
alternates proposal is submitted for consideration: 


(a) That the provisions of the above momorandum as outlined 
in paragraph Sa, b, and o be accomplished. 


_(b) That a contract be made with an accredited commercial 
‘ padio school for instructing provisionally soleared candidates 
in unclassified basic oommunications subjects. 


(c) That the Communications Division prepare en Outline of 
Tnustruotion of the course to be given and ascertain by periodic 
‘inspections and examinations that the training is conduoted in 
acoordance with the Outline and that all specifications of the 
‘gontract are fulfilled. 


{d) That the school contracted for thig training progrem be 
Gleared by I & SS. 


w 


2. The Communications Division, on raceipt of approval from BLC, 
will contact several radio sohools to determines 


{a} Which school is best equipped to conduct the required 
training from the standpoint of ability of eee 
matriculation capacity, equipment, eto. 


(b) The overall oost for such a training program. a 
(0) If eny special security problems are involved. 


3. The provisiéns as outlined in paragraphs 4 and 5 of the 
reference memorandum are to be included in this alternate proposal. 


25X1A ; 
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